
Sioux Rapids Memorial Library 

 

AGENDA: LIBRARY BOARD MEETING 
Tuesday, November 12, 2024 at 6 p.m. 

At the Sioux Rapids Memorial Library  

 

CALL MEETING TO ORDER 

 

APPROVE AGENDA 

A. Approve minutes from previous meeting 

B. Approve monthly bills/financial report 

 

DISCUSSION AND ACTION ITEMS 

C. Board CE report 

D. Home Delivery Project 

E. Law Changes Regarding Public Meetings 

F. Tier Status Date Change 

G. New Space for Library 

H. Director’s Report 

• Cataloging update 

• Projects 

• Events & programming 

• Bethany’s CE 

 

ADJOURNMENT



Minutes November 12, 2024 

ROLL CALL: 

Dorothy Machholz  present 

Jamie Dorenkamp  present 

Suzie Haight  present 

Denise Pierce  present 

Eric Waldstein  present 

Lacy Garberding City Council Liaison (non-voting)  

Bethany Peat Library Director (non-voting) present 

 

MEETING CALLED TO ORDER AT 5:59 PM 

 

PREVIOUS MONTH’S MINUTES 

Motion to approve bills by Denise, seconded by Suzie, approved unanimously. 

 

BILLS 

Motion to approve bills by Denise, seconded by Suzie, approved unanimously. 

(See attached) 

 

DISCUSSION AND ACTION ITEMS 

BOARD CE REPORT 

 Date Training/items to share from training 

Dorothy Machholz  None 

Jamie Dorenkamp  None 

Suzie Haight  None 

Denise Pierce  None 

Eric Waldstein  None 

 

HOME DELIVERY PROJECT 

No new patrons showed interest in delivery project.  Project tabled until next school year. 

 

 

LAW CHANGES REGARDING PUBLIC MEETINGS 

• Changes we instituted on a temp basis for COVID regarding allowing people to remote in for 

meetings are now permanent. 

• There may be some changes in how things are recorded in minutes so that they match the new 

State Definitions: 

o Zoom or video call-ins are “remote participation;”  

o Phone call (audio only) is considered “teleconference participation”  

o These types of participation are to be noted in the minutes rather than “present;” anyone 

participating in those ways is considered present. 

o “Hybrid meeting” means a meeting involving both remote participation and in-person 

participation by members. 

o “Virtual meeting” means a meeting involving real-time interaction using integrated 

audio, video, and other digital tools, in which participants do not share physical location. 

 



TIER STATUS DATE CHANGE 

• Our new renewal date is Feb 2028. 

 

NEW SPACE FOR LIBRARY 

• West of city hall 

• Framed out 

• Staff have some concerns: 

o lack of storage space 

o no office/staff space 

o no public meeting held  

• Ceiling tile project with art teacher Madison Standley in the works  

 

DIRECTOR’S REPORT given by Bethany, see attached. 

 

Motion by Denise, seconded by Suzie for ADJOURNMENT at: 6:33 pm   



Director’s Report – November 12, 2024 

CATALOGING UPDATE (numbers as of 11-1-2024) 

• Total Completed: 7798 

• Fiscal 2025: 608 

• October 2024: 231 

 

Projects: 

• Library Statistics Report for FY2024 completed and turned in at County Librarians meeting 11-

6-24.  Copy appended to this report. 

• Annual meeting with County Supervisors upcoming- Tuesday, Nov. 19 @ 9:30 am 

• Learned how to run weeding lists from Atriuum, saved a template, & taught Holly; 3-step 

weeding (currently necessary in transitional period) of picture books in-process. 

 

October Stats: 

• Door Count: 234 

• Computer Use: 38 sessions 

• New materials (including donations): 210 

• New patrons: 3 

• Withdrawn materials: 262 

• Reference questions: 31 

• Website visits according to Matomo: 173 

• Checkouts: 

o Adult materials: 51 

o Serials & magazines: 31 

o Teen materials: 15 

o Children’s materials: 167 

o Total: 285 

 

Events & Programming: 

• There were a total of 31 events during the month of October, including all of the normal clubs, 

the author talk with Michelle Cowan, the Pumpkins event, and trick-or-treating, with a total  

attendance of 190. 

• Passive (patron-directed, no set time) programs such as the daily challenge, puzzle table, 

STEAM toys & games, postcard exchange, makerspace, and the guessing contest had 345 users 

in the month of October. 

 

Upcoming Special Events: 

• No special events planned; only clubs and regular monthly events. 

• Craft for Nov. 26 switched because we made catapults at Pumpkins event. 

• No book club on election day (cancelled). 

• Game club that would normally fall on Thanksgiving moved to Friday morning at 10. 

 

BETHANY’S CE REPORT 

1 hr- Escape This: Creating DIY Escape Rooms for Your Library 

  





 



 



 



 
 

 

 



 
 



 



 



 



 
 

 

 


