
Sioux Rapids Memorial Library 

 

AGENDA: LIBRARY BOARD MEETING 
Tuesday, August 13, 2024 at 6 p.m. 

At the Sioux Rapids Memorial Library  

 

CALL MEETING TO ORDER 

 

APPROVE AGENDA 

A. Approve minutes from previous meeting 

B. Approve monthly bills/financial report 

 

DISCUSSION AND ACTION ITEMS 

C. Board CE report 

D. Staff Evaluations  

E. Home Delivery Project 

F. Window 

G. Director’s Report 

• Cataloging update 

• Projects 

• Events & programming 

• Bethany’s CE 

 

ADJOURNMENT 

  



Minutes August 13, 2024 

ROLL CALL: 

Dorothy Machholz  present 

Jamie Dorenkamp  absent 

Suzie Haight  present 

Denise Pierce  absent 

Eric Waldstein  present 

Lacy Garberding City Council Liaison (non-voting)  

Jim Wise Mayor (non-voting)  

Bethany Peat Library Director (non-voting) present 

MEETING CALLED TO ORDER AT 6:12 PM 

 

MINUTES APPROVED unanimously. 

 

BILLS  unanimously approved. (See attached) 

 

DISCUSSION AND ACTION ITEMS 

BOARD CE REPORT 

 Date Training/items to share from training 

Dorothy Machholz  none 

Jamie Dorenkamp   

Suzie Haight  none 

Denise Pierce   

Eric Waldstein  none 

 

• Upcoming opportunity: Boardroom Series (August 2024): Introducing the Public Library 

Compensation Toolkit (Live Webinar) on Aug 22, 2024, 6:00 PM – 7:00 PM 

• This webinar will introduce attendees to a new resource from the State Library.  

 

STAFF EVALUATIONS 

• Bethany’s evaluation session with Holly pushed back because of flood to July 31; rating 

satisfactory. 

• Dorothy moved to approve the director's annual review, with an satisfactory rating.  

Motion approved unanimously 

• 3% raises for Bethany and Holly went into effect July 1. 

 

HOME DELIVERY PROJECT 

• No outreach done by board since previous meeting due to health issues. 

• Checkin at September meeting. 

  



WINDOW 

• Window on east side of building broken by fishing lure 

• No proof of who caused damage 

• City hall/maintenance team to fix or replace pane and screen. 

 

DIRECTOR’S REPORT given by Bethany, see attached. 

 

ADJOURNMENT at: 6:47 pm  



Director’s Report – August 13, 2024 

CATALOGING UPDATE (numbers as of 8-1-2024) 

• Total Completed: 7225 

• Fiscal 2025: 35 

• July 2024: 35 

 

Projects: 

• Storywalk: signs I made broke when hammered into ground; Amy had fixed hers; did a 1-day 

event Monday 8-5 with an attendance of approximately 15 people. 

• Reports to state for Direct Aid and Open Access completed.  Iowa Library Directory Trustee 

information (required by state) updated. 

• WhoFi reports also finished.  Working with whofi rep on making question set to replace 

paper daily tracker sheet that will automate filling out some report forms in future. 

 

End of fiscal year reporting: 

• 433 programs fiscal year 2024 with a total of 3720 attendees. 

• Books purchased by patron request: 40 in FY2024 

• Books sourced by ILL for patrons on request in FY2024: 239 

• New to our library: 

o Donated: 748 items (62% of total) 

o Amazon: 52 

o B&T: 252 

o Goodwill: 47 

o Lib & Ed Services: 68 

o Many Hands: 45 

o Newspapers/subscriptions: 2 

o Total of all new items: 1,214 items 

o I used all budget funds for library materials and sourced what I could secondhand 

(Many Hands, Goodwill) or at steep discounts (Baker & Taylor, Lib & Ed Services).  

Budget is inadequate in this area for the task of buying as many up-to-date and 

popular items as patrons would like to see.  Patrons have been encouraged to make 

use of BRIDGES and ILL in order to access new materials not on our shelves. 

• BRIDGES use has nearly doubled in the last 2 years I’ve been here. 

 
• Special events this FY included: 

o Centennial celebrations in October both here and at the Legion with additional displays 

for over 2 weeks. 

o Eclipse programs in partnership with Sioux Central ended up with event attendance of 

879. 



 

EVENTS 

UPCOMING EVENTS 

• August 15 Trivia Night 

• Approximately 2 week programming break while Bethany plans and resets for next year 

• Clubs and recurring activities to start Sept. 3 with school year hours (open Saturdays). 

• Working on planning a “Read to a dog” event this fall.  Craft club to be separated by 

week with projects for different age groups.  Storytime at daycare moving to 

Wednesdays. 

 

BETHANY’S CE REPORT 

8-8-24: Intro to Public Library Compensation Toolkit (1 hr.) 

 

  



  



  



 

 

 
  



  



 
 

  



 

  



  



 


