Sioux RAPIDS MEMORIAL LIBRARY

AGENDA: LIBRARY BOARD MEETING

Tuesday, August 13, 2024 at 6 p.m.
At the Sioux Rapids Memorial Library

CALL MEETING TO ORDER

APPROVE AGENDA
A. Approve minutes from previous meeting
B.  Approve monthly bills/financial report

DISCUSSION AND ACTION ITEMS
Board CE report
Staff Evaluations
Home Delivery Project
Window
Director’s Report

e  Cataloging update

o Projects

. Events & programming

o Bethany’s CE

®mmoo

ADJOURNMENT



MINUTES AucusT 13, 2024

ROLL CALL:

Dorothy Machholz present
Jamie Dorenkamp absent
Suzie Haight present
Denise Pierce absent
Eric Waldstein present
Lacy Garberding City Council Liaison (non-voting)

Jim Wise Mayor (non-voting)

Bethany Peat Library Director (non-voting) present

MEETING CALLED TO ORDER AT 6:12 PM
MINUTES APPROVED unanimously.

BILLS unanimously approved. (See attached)

DISCUSSION AND ACTION ITEMS

BOARD CE REPORT

Date Training/items to share from training
Dorothy Machholz none
Jamie Dorenkamp
Suzie Haight none
Denise Pierce
Eric Waldstein none

e Upcoming opportunity: Boardroom Series (August 2024): Introducing the Public Library
Compensation Toolkit (Live Webinar) on Aug 22, 2024, 6:00 PM — 7:00 PM

e This webinar will introduce attendees to a new resource from the State Library.

STAFF EVALUATIONS

e Bethany’s evaluation session with Holly pushed back because of flood to July 31; rating
satisfactory.

e Dorothy moved to approve the director's annual review, with an satisfactory rating.
Motion approved unanimously
o 3% raises for Bethany and Holly went into effect July 1.

HOME DELIVERY PROJECT
e No outreach done by board since previous meeting due to health issues.
e Checkin at September meeting.




WINDOW
e Window on east side of building broken by fishing lure
e No proof of who caused damage
e City hall/maintenance team to fix or replace pane and screen.

DIRECTOR’S REPORT given by Bethany, see attached.

ADJOURNMENT at: 6:47 pm



DIRECTOR’S REPORT - AucusT 13, 2024

CATALOGING UPDATE (numbers as of 8-1-2024)

e Total Completed: 7225
e Fiscal 2025: 35
e July 2024: 35

Projects:

Storywalk: signs | made broke when hammered into ground; Amy had fixed hers; did a 1-day
event Monday 8-5 with an attendance of approximately 15 people.

Reports to state for Direct Aid and Open Access completed. lowa Library Directory Trustee
information (required by state) updated.

WhoFi reports also finished. Working with whofi rep on making question set to replace
paper daily tracker sheet that will automate filling out some report forms in future.

End of fiscal year reporting:

433 programs fiscal year 2024 with a total of 3720 attendees.
Books purchased by patron request: 40 in FY2024
Books sourced by ILL for patrons on request in FY2024: 239
New to our library:
o Donated: 748 items (62% of total)
Amazon: 52
B&T: 252
Goodwill: 47
Lib & Ed Services: 68
Many Hands: 45
Newspapers/subscriptions: 2
Total of all new items: 1,214 items
| used all budget funds for library materials and sourced what I could secondhand
(Many Hands, Goodwill) or at steep discounts (Baker & Taylor, Lib & Ed Services).
Budget is inadequate in this area for the task of buying as many up-to-date and
popular items as patrons would like to see. Patrons have been encouraged to make
use of BRIDGES and ILL in order to access new materials not on our shelves.
BRIDGES use has nearly doubled in the last 2 years I’ve been here.

0 O O O O O O O

Bridges Use
FY 2022 | 2023 | 2024
all materials 207 323 402
Mew users 10

Special events this FY included:

o Centennial celebrations in October both here and at the Legion with additional displays
for over 2 weeks.

o Eclipse programs in partnership with Sioux Central ended up with event attendance of
879.



EVENTS
UPCOMING EVENTS
e August 15 Trivia Night
e Approximately 2 week programming break while Bethany plans and resets for next year
e Clubs and recurring activities to start Sept. 3 with school year hours (open Saturdays).
e Working on planning a “Read to a dog” event this fall. Craft club to be separated by
week with projects for different age groups. Storytime at daycare moving to
Wednesdays.

BETHANY’S CE REPORT
8-8-24: Intro to Public Library Compensation Toolkit (1 hr.)



Sioux ﬁaplds Memoriai Library
July 2024 Claims Report

Bills Paid After June Meeting

Century Link - June
Petty Cash - July
Alliant Energy-luly

Total
Bilis Needing Approved for Payment
Baker & Tayior
8aker & Tavior
GCF Leasing

Bethany Peat (Reimbused Operating Supplies)
Overdrive

Baker & Taylor

Book Systems, Inc (Atriuum)

Malware Bytes

Evertek-Aug

Total

$94.17
59.30
518739

§201.45

514.37
§15.17
$121.18
5119.67
547952
$317.17
$795.00
5583.10
$57.46

$2,502.64



July 2024 Petty Cash

Date |Description /" Total
7/1  |balance from Tyae. $50.00
7/9  |printing -27 pages $7.75 $57.75
7/9  |copies x4 $1.00 $58.75
7/11  |fax rc'd-- 8 pgs $8.00 $66.75
7/11  |fax sent- 5 pgs $5.00 $71.75
7/16  |printing x1 $0.25 $72.00
7/16  |copy xI $0.25 $72.25

7/19  |copy x5 $1.25 $73.50

7/19  |postage-- postcard exchange x2 -$3.30 $70.20

7/23  |printing x2 $0.50 $70.70

7/24  |copy x1 $0.25 $70.95

7/24  |postage-- postcard exchange x4 -$6.60 $64.35

7/29  |copy x2 $0.50 $64.85

$64.85
8/1 petty cash to Mandy -$14.85 $50.00
Miae 247305 onl=Uin-d35
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Fri Aug 8, 2024 7:02 AM

REVENUE REPORT
CALENDAR 7/2024, FISCAL 1/2025

Page 1

PCT OF FISCALYTD 8.3%

BUDGET D Yoo peReenT
ACCOWNT NUMBER ACCOUNT TITLE ESTIMATE BALANCE BAUNGE  REOD  UNCOLLECTED
001-410-4300 INTEREST 25,00 e LT 189 0.%
001-410-4310 LIBRARY RENTAL FEES 0 0 00 00
O01-410-4440 EXRICH T0HA LIBRARY CRANT 700.00 0 0 .00 700,00
001-410-4441 BV 00 Founddation Grant 0 0 0 0
001-410-4470 LIBRARY SERVICE CONTRACT 8,300.00 0 00 3,300,00
001-410-4700 LTGRARY CONTRIBUTIONS 500.00 0 w0 £00.00
001-410-4705 LIBRARY DONATIONS 2,500.00 00 o0 .0 2,500.00
001-410-4799 LIBRARY HISC REVENLE 1.000.00 6.50 650 .65 93,50

DIFFEREMCE 13,025.00 1. 11.24 o 13,013,768
PRODF 13,025.00 1.2 e e BT
Eri Aug 9, 2024 7:02 AM REVENUE & EXPENSE REPORT Page 1
CALENDAR T/2024, FISCAL 1/2025
PCT OF FISCALYTD 8.3%
N1 ¥
ACCOUNT MUMSER HCCOUNT  TITLE BALANCE BALANCE BUDGET DIFFERENCE
LIBRARY DEPARTMENT

001-410-4300 INTEREST T 474 .00 20.2

001-410-4310 LIBRARY RENTAL FEES 0 00 0 00

001-410-4440 ENRICH T0A LIGRARY CRANT 00 00 700,00 700,00

001-410-4441 B OO Founddation Grant 00 0 o a0

001-410-4470 LIBRARY SFRVICE CONTRACT 0 0 $,300.00 8,300.00

001-410-4700 LIBRARY CONTRIBUTIONS 00 0 500,00 500,00

D01-410-4705 LTRRARY DONATIONS 0 00 2,500.00 2,500.00

001-410-4799 LTBRARY MISC REVENUE 6.50 6.50 1,000.00 993,50

GENERAL TOTAL 1.2 11,24 13,025.00 13,013.76
EL T F i bt 1] FodRBE e EEFTSAEANEES Eiavdiseakie
TOTAL OF ALL REVEMJE 1.4 .24 13,025.00 13,013.76
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Fri fwg 9, 2024 702 AM G/L REVEMNUE HISTORY REPORT Page 1
FROM 07/2024 TO 712024
MCCOUNT MUMEER AOCOUNT NAmE (FISCAL 172625 7O 1/2009)
DATE  JOURNAL RECETVED FROM/ALPRA ID RECETPT WO REFDESCRIFTION CENT
001-410-4300 INTEREST
T334 (L2390 COMMUNITY STATE BANK L8 MM INTERST LN
ACCOUNT TOTAL LT
(00-410-479% LIBRARY WISC REVEMUE
T/05/24 CLISTY PETTY CASH - JNE LIBRARY COLLECT 6.50
FETTY CASH OVERRCE JURE 2024
ACKOUNT TOTAL 6.50
REPORT TOTAL
1M
i 2, 56 T BUDGET REPORT Page 1

CALENDAR T7/2024, FISCAL 112025
PCT OF FISCALYTD 8.3%

TOTAL 1D YD PERCENT

ACCOUNT KUMBER ACCOUNT TITLE BUDGET BALARCE BALANCE  EXPENDED  UNEXPENDED
001-410-6010 LIBRARY WAGES - FULL TIME 25,300.00 1,436.74 1,436.74 568 23,863.16
001-410-6020 LIBRARY WACES - PART TIME 9,052.00 0 00 Riy 9,052.00
001-410-6240 LIBRARY MEETINC/MILEAGE EXP 800.00 21.5% 035 L8 778.45
001-410-6310 LIBRARY BUTLDING MAINTENANCE 1,000.00 00 00 A0 1,000.00
001-410-6371 LIBRARY UTILITIES 3,400.00 187.39 1§7.35  5.51 3,212,61
001-410-6373 LIBRARY TELEPHONE 1,000.00 94.17 .17 442 905.83
001-410-64%9 (THER CONTRACTUAL SERV 3,800.00 12118 211 3.3 3,478.82
(01-410-6502 LIBRARY MATERTALS 4,000.00 167.68 16768  4.19 3,832.32
001-410-6507 LIBRARY OPERATING SUPPLIES 4,000.00 i {0 00 4,000.00
001-410-6508 FOSTACE 120.00 00 00 00 120.00
001-410-6599 LIBRARY FUNDRATSER 500.00 0o 0 0 00.00
001-410-6770 LIBRARY CAPITAL OUTLAY 1,000.00 00 A0 00 1,000.00
001-410-6771 LIBRARY CAPITAL IMPROVEMENT 00 00 00 00 A0
112-410-6110 LIBRARY FICA - CITY SHARE 2,628.00 109.91 wy.er 408 2,518.09
112-410-6130 LIBRARY IPERS - CITY SHARE 3,243.00 135.63 135,63 418 3,107.37
300-410-6770 LIBRARY CAPITAL IMPROVEMENT A0 00 A0 A0 00

DIFFEREMCE 59,643.00 2,174,25 1,435 LB 57,368.75

PRODF 59,643.00 2,274.25 L4518 57,368.75




FAug 9,2024 7.06 AM

REVENUE & EXPENSE REPORT

CALENDAR 7/2024, FISCAL 1/2025

Page 1
PCT OF FISCAL YTD 8.3%

KD Yo
ACCOURT NUWSER ACCOUNT  TITLE BALANCE BALANCE BLOGET DIFFERENCE
LIBRARY DEPARTNENT
001-410-6010 LIBRARY WAGES - FULL TINE 1,436.7¢4 1,436.7¢ 25,300.00 23,863.26
001-410-6020 LIBRARY WACES - PART TIVE 00 00 9,052.00 9,082.00
01-410-6240 LIBRARY MEETING/NILEACE B .55 11.55 800.00 T18.45
001-410-6310 LIBRARY BUILDING NAINTEMNCE 00 &) 1,000.00 1,000.00
001-410-6371 LIBRARY UTILITIES 187.3% 187.39 3,400.00 3,212.61
001-410-6373 LIGRARY TELEPHONE 34.17 W 1,000.00 9035.83
001-430-8493 OTHER CONTRACTUAL SERV 11.18 121.18 3,600.00 3,478.82
001-410-6502 LIBRARY WATERIALS 167,68 167.68 4,000.00 3,803
001-430-6507 LIBRARY OPERATING SUPPLIES 00 -0 4,000.00 4,000.00
001-410-6508 POSTAE 0 00 120,00 120.00
001-410-6593 LIBRARY FUNDRAISER 00 0 500.00 500.00
001-410-6770 LIBRARY (APITAL GUTLAY 0 .00 1,000.00 1,000.00
001-410-6771 LIBRARY CAPITAL INPROVEMENT 00 00 00 00
LIBRARY TOTAL 2,028.71 2,028.71 53,772.00 51,743, 29
CENERAL TOTAL 2,028.11 1,028.71 §3,772.00 $1,043.29
112-410-6110 LIBRARY FICA - CITY SHARE 103.91 103.91 2,628.00 2,518.09
112-410-6130 LIBRARY IPERS - CITY SRARE 135.63 135.63 3,243.00 3,10.37
LIBRARY TOTAL 245.54 245,54 5,871.00 5,625.46
ENPLOYEE BENEFITS TOTAL U554 5.5¢ 5,871.00 5,625.4
300-410-6770 LIBRARY CAPTTAL IWPROVENENT 0 00 00 0
LISRRY TOTAL e o e w
CAPITAL INPROVEMENT TOTAL 00 00 0 o
TOTAL EXPENSES 2,045 3,214.35 59,643.00 57,368.75
GLRVEXKP OTOU21  CPER AC CITY OF SIOUX RAPIDS Statevant Vister 00 Report Format EXPENSES



FriAug 9. 2034 706 AM

GI/L EXPENSE HISTORY REPORT Page 1

FROM 07/2024 TO Ti2024

ACCOUNT NUMBER ACCOUNT NAME

(FISOL 12025 1O 1/202%)

DATE  JRHL  MAME/UTHER REFERENCE PO KUMBER TNVOICE CHECK MO REF/DESCRIFTION AL
(OL-410-5010 LTERERY WACES - PULL TIME
7/08/24 PROBTY PROT: 7/07/M4 49,07
T332 PROGSO oo 1N 933,67
ACCOUNT TIOTAL 1,436.M
O0T-410-5240 LTBRARY WEETING/MILEACE EXP
1722 24 AF1913 BETHAKY PEAT 0E/17/ 2004 36017 MILEACE TO WEMARD'S 4 SUPRLIES 1.5
ACCOUNT TOTAL 1155
001-420-6371 LIBRARY UTILITIES
7720404 AP1913 ALLIAMT ENERGY BILETLIONO-O7/M3 24 36415 UTILITIES 187,39
WOCOUNT TIOTAL 187,719
001-410-5373 LIERARY TELEPHINE
TYRE/29 API91S CENTURY LIRK 3TERsLS 3436 LIBRARY PHINE "1
ACCOUKT TOTAL 9,17
0O1-410-549 OTHER CONTRACTUAL SERV
/26724 APIOLS (FC LEASING 100337362 36441 COPTER COMTRACT (8/05-08/04/ 24 1.8
ACCOUNT TOTAL 181,18
01-410-6502 LIBRARY WATERTALS
TAE T APTOLT BAKER & TAYLOR 103849635 6415 BOOKS 145,81
T2 U913 BAKER & TRYLOR MIEZHATTS 16416 BODKS 1.8
TAM APIOL3 BAKER & TAYLOR I03B4031853 J6416 ROOES .37
MICOUNT TOTAL 167,68
1124105110 LIBRARY FICK = CITY SHARE
T/ 4 PRGTT B80T TR 36,10
7112/24 FROGED PROT: 7/ n.n
ACOOUNT TOTAL 10,41
112-410-6130 LIBRARY TPERS - CITY SHRE
TI0E 24 PROGTT FROT: MOTiH §7.02
72224 FROGBD PROT: 7/31/24 88,61
SCONT TOTAL T ma
LN
CRENPHRER OF00 3 ﬂi‘bf of Slawx HIDHI 1A QPR &G



DIRECTOR EVALUATION

Mo official form was used
Bethany: overall satisfactory review

Board is happy that Bethany continues to learn and adapt

Good work quality — gets reports done on time for various reporting agency
reguirements Focus area of improvemeant as we have talked about is catalog
We have talked to Bethany in the past year about getting bills and reports to
handy sooner and improvements have been made in this area. We did suggest
that she scanfemail bills to Mandy as soon as she gets them at the library to
make this be even better.

Board appreciates that Bethany has occasionally kept the library open even
when Sioux Central has had weather closings or early outs. Board would like
Bethany to watch what the weather is in 3K when these early closures happen
and adjust library opening/closing based on what the weather actually is in town.
Bethany does a good job offering many programs on a wide variety of topics

*  Board would like to see more programs geared towards teens and an
overall goal of increasing teen use of the library year-round.

* The board has talked to Bethany about re-evaluating some of the
programs set up and make changes due to attendance/lack of. Bethany
has since looked at and made changes to repeating programs that were
ongoing in the library to see if that helps with participation.

Bethany has done well at staying within the set budget. She had some struggles
in the beginning of the year with using city accounts for the bulk of purchasing so
there was no sales tax charged.._this has improved the last few months.

Library Board Members in attendance:
Dorothy Machholz
Suzie Haight

Eric Waldstein

Library Director:
Bethany Peat

Date: August 14, 2024 discussed with Bethany
September 10, 2024 signed by those at the meeting in August.



